Tuesday, October 9, 2012

2012 NAJIS Conference Agenda

Holiday Inn By the Bay

October 9-12, 2012
Portland, Maine

4:00 pm - 7:00 pm

Welcome & Pre-Registration Reception
Connecticut/Rhode Island Rooms
Sponsored by: Software AG

Wednesday, October 10, 2012

7:30 am - 8:30 am

Continental Breakfast & Registration
New Hampshire Room
Sponsored by: CAl and Software AG

8:30 am - 9:00 am

Welcome and Opening Remarks - Cheryl Leeman with Greetings from U.S. Senator Olympia J. Shnowe

9:00 am - 10:00 am

Keynote - Session 1 - Social Media’s Impact on Criminal Investigations - Russ Brown, FBI

Social media services are increasingly being used in legal and criminal investigations. Four out of five
law enforcement officials use social media platforms like YouTube, Facebook, and Twitter to help
solve crimes. Join us as we learn how the Boston FBI Cybercrimes Unit examines social media for
investigations. FBI Agent Russ Brown will speak about the Philip Markoff Craigslist Killer case that
involved several victims from 2009-2010 in Rhode Island and Boston.

10:00 am - 10:15 am

Morning Break
Sponsored by: Software Unlimited Corp, Justice Systems, Inc., Oracle, Sierra Systems, Software AG

10:15 am - 12:00 pm

NAJIS Roundtable - Justice IT Projects and Problems
This interactive session is a great opportunity to share key initiatives in your jurisdiction and hear

what others are doing around the country.

12:00 pm - 1:30 pm

Luncheon: Sponsor Overviews
Sponsored by: CODY Systems and Software AG

1:30 pm - 2:30 pm

Vendor Exhibits (New Hampshire)

Breakout A

Breakout B

Session 2 - What’s that App? - Cindy
Cousins, IT Applications Director, North
Carolina Department of Public Safety

This session will address the increasing
demand for mobility. As agencies plan their
own mobile apps or Web portals, they often
find themselves with more questions than
answers. Mobile apps promise to provide
timely information and save time and
money. One lesson governments have
learned is that creating a nice-looking, easy-
to-use app is not enough. These apps must
seamlessly integrate into the agency’s back-
end systems. Many agencies that are
interested in mobility struggle with where to
start and how to bridge the gap between
where they are and where they are going.

Session 3 - GRA Exchange Implementation in
Maine—Sending RMS Data to Prosecutors and N-DEx-
Glenda Winn, Systems Analyst, Maine State Police;
Tamara Getchell, Business and Communications
Coordinator, District Attorney's Office, Cumberland
County

This session will present a case study of how the
Maine State Police and Maine District Attorneys
implemented a shared information exchange of local
law enforcement incident data to support case
referrals to the DAs and submit incident data to N-
DEXx.
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2:30 pm -2:45 pm

Afternoon Break
Sponsored by: Morpho Trust USA, Karpel Solutions, MTG, Animetrics, Software AG

2:45 pm - 3:45 pm

Vendor Exhibits (New Hampshire)

Session 4 - Implementing Statewide Master
Charge Codes or Offense Tables - Steve
Prisoc - Judiciary ClO, NM; Brenda Ray -
Section Chief - District Attorney IT, WI; Dave
Naisby - Executive Director, Office of
Admin., PA; Pam Schafer - CJIS Director, ND;
Ron Weight - UPC IT Director, UT

In today's justice community many agencies
are striving to communicate electronically.
One of the difficulties of doing this is finding
a way to map the offense or charge codes
from all of the diverse applications when
few, if any, of them use the same
classification or structure for storing those
offenses in their data systems. A master
charge code service that is available to, and
used by all justice agencies and systems may
be the intermediary needed to make this
difficult process of mapping disparate
systems possible. This session will discuss
the efforts made in a couple of states along
with some lessons learned and some ideas of
how to get started.

Session 5 - SAVIN IEPD - MT Pilot - John Daugherty,
Chief Information Officer - Administrator, Montana
Department of Corrections; Joan Eliel, Program
Specialist, Montana Dept. of Justice, Office of
Consumer Protection and Victim Services

In 2010, the Bureau of Justice Assistance sought
project proposals for the purpose of creating a
national standard that states could use to share
relevant offender information with victims and
entities throughout the criminal justice system. The
focus of the project is to develop a SAVIN information
exchange standard (IEPD, or Information Exchange
Package Documentation), based on the National
Information Exchange Model (NIEM) to automate and
improve the sharing of offender data across systems.
Montana was selected as the pilot site. This session
will discuss the development of the IEPD and
implementation phases from key technologist and
business practice management on the project.

3:45 pm - 4:45 pm

Session 6 - eEverything- The Good, The Bad, and The Ugly - Steve Prisoc, CIO New Mexico Judiciary
While paperless courts have long been a goal, those jurisdictions that have actually implemented
paperless methods have had mixed results with acceptance of all digital schedules, court records and
documents. This session will explore the keys to designing an effective and manageable solution.

5:15pm

Networking Outing: Enjoy a guided bus tour to Topsham, Maine for a lobster bake at SeaDogs Brewing
Company. The brewery has a full line of award-winning handcrafted ales that capture the spirit of
Maine’s sea-faring history. The site occupies a scenic spot on the Androscoggin River.

Sponsored by: Software AG

Thursday, October 11, 2012

7:30 am - 8:30 am

Continental Breakfast
Sponsored by: CODY Systems and Software AG

8:30 am - 8:45 am

Announcements - Evaluation Prize Drawing

8:45 am - 9:45 am

Keynote - Session 7 - Disaster Recovery and Continuity Planning—Vermont DPS After Hurricane
Irene - Paco Aumand lll, Director, Division of Criminal Justice Services, Vermont Department of Public

Safety

During the summer of 2011, Vermont was struck by hurricane Irene and experienced a significant
natural disaster. The Vermont Department of Public Safety suffered significant damage that disrupted
day-to-day operations. This session will focus on the impact of this storm and the lessons learned to

prepare for the unexpected.

9:45 am - 10:00 am

Vendor Exhibits (New Hampshire)

Morning Break
Sponsored by: SAS, Xerox, SpeechPro, NetMotion Wireless, Software AG
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10:00 am - 11:00 am

Breakout A

Breakout B

Session 8 - Re-Entry of Offenders—The
Hampden County Treatment Provider
Portal, John Kenney, Assistant Deputy
Superintendent of Special Operations, and
Steve O'Neil, Grants and Community Affairs
Coordinator, Hampden County Sheriff’s Dept.
The need to share information between
corrections and treatment providers
improves offender outcomes and reduces
recidivism. In Hampden County, MA, the
sheriff has created a portal for treatment
providers to access appropriate offender
data. This session will demonstrate the
portal and explain its benefits to treatment
providers.

Session 9 -eFiling Solutions That Work - Criminal and
Civil - Harry Giordano, Special Projects Manager
JNET; Eric Radnovich, Director of Forensic Services,
Cumberland County District Attorney's Office

eFiling provides a method for various agencies to
electronically submit criminal complaints and citation
information to the Court. This session will examine
the factors necessary to successfully deploy a state-
wide eFiling solution, and it will examine common
mistakes and pitfalls that should be avoided.
Highlighted areas will include: paperless filing of
citations whether traffic, non-traffic, private
summary, and criminal; reporting the success,
failure, or qualified success of docketing cases;
eFiling transport using FTP and messaging; and
electronic submission of all court documents that
result in the creation of a Court Case.

11:00 am - 12:00 pm

Session 10 - So You Thought It Couldn’t Be
Done - Paul Wormeli, Director Emeritus, 1JIS
Institute

Most funding sources have been reduced over
the last few years. Our speakers are not only
experts, but very creative. If you have a
project lacking funding this is the place for
you. They know where the money is and
short of that know how to create money.
Many great projects are developed during
times of famine as we are facing now. You
too can be successful!

Session 11 -Closing the Gap on Dispositions - A
Maryland Success Story - Carole Shelton, Director of
Maryland Department of Public Safety, CJIS-CR

An overview will be presented of the work Maryland
Department of Public Safety has done over the past 5
years to improve their disposition rates, recent in
house efforts using NCHIP dollars, and additional
information for utilizing contractors.

12:00 pm - 1:30 pm

Luncheon,

Sponsored by:

Sponsor Door Prizes
CAl and Software AG

1:30 pm - 2:45 pm

Vendor Exhibits (New Hampshire)

Breakout A

Breakout B

Session 12 - I1-Dex and the ROl Journey -
Jason Hutchens, Former Director, Planning
Div, Indiana Dept of Homeland Security

This presentation will highlight the business-
first approach methodology used in the
Indiana Data Exchange initiative, including
the collaborative tactics utilized to build
consensus among the 21 participating
organizations. Additionally, the importance
and the ability to demonstrate a Return on
Investment (ROI) for large scale IT projects
will be discussed.

Session 13 - Interstate Information Sharing Efforts -
Delaware and Maryland - Christian Kervick, Deputy
Director, Delaware Criminal Justice Council

The States of Maryland and Delaware have taken a
unique approach to monitoring individuals that are on
probation in one state and have new arrests in the
neighboring states. This low cost approach is not only
improving public safety but also shows the coop-
erative effort of law enforcement across state lines.
Criminals know no boundaries so law enforcement
must adapt to new intuitive ways of sharing data.
Learn how to share with your neighboring states and
protect your valuable resources.

Afternoon Break
Sponsored by: Microsoft, URL Integration, Intellinx Software, Inc., Appriss, Software AG

3:00 pm - 4:00 pm

Session 14 - Innovative Information Sharing
over Nlets - Bonnie Locke, Director of
Business Development, Nlets

Law Enforcement, Probation & Parole,
Corrections, and Courts - over 1 million users
and over 1 billion transactions a year. Pre-
sentence investigations, bulk cash smuggling,
sex offender, concealed weapon permits,
alarm notification, standardized rap sheets,
license plate readers, international wanted
persons, drivers license photos and speed
enforcement are just some of the
information you can query on Nlets. Attend
this session to learn more.

Session 15 - Strategic Cutback Management -
Leadership for Lean Times - Jane Wiseman, Oracle;
Chief Mike Pardue, Dept of Public Safety, Westbrook,
Maine

This session will address budget challenges faced by
state and local law enforcement agencies and key
strategies for successfully managing during the
downturn. Presenters will discuss overall trends and
will provide concrete examples from cities and states
around the country.
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4:00 pm - 5:00 pm

Session 16 - Electronic Warrant Management - Best Practices, Jim Harris, Principle Court
Management Consultant, National Center for State Courts; Jim Douglas, Justice Information Systems
Specialist, SEARCH; Mark Perbix, Director of Information Sharing Programs, SEARCH

Effective warrant management remains a challenge and implementing the electronic exchange of
warrant information between the courts and law enforcement provides a means to make warrant
execution more effective, safe and successful. This session will present the best practices and lessons
learned by the National Center for State Courts and SEARCH from their work with state and local
jurisdictions that have implemented electronic warrant solutions.

Friday, October 12, 2012

8:00 am - 8:30 am

Continental Breakfast and Evaluation Prize Drawing - Vermont Room
Sponsored by: CAl, CODY Systems, DataWorks Plus, Inquiries, Inc., Software AG

8:30 am - 9:30 am

Session 17 - Leveraging Social Media in the Justice Community - Nancy Kolb, IACP Center of Social
Media

Social Media has been prevalent in all aspects of daily activities. In this session, industry experts will
discuss how social media has been used to enhance communications and community outreach efforts
by various justice entities.

9:30 am - 10:30 am

Session 18: Maine Humorist & Chief Unregistered Maine Guide, Gary Crocker

Gary Crocker, educator and public servant, is Maine’s humah ambassador to the world and through
storytelling delivers hilarious insights on Downeast Life. This presentation will remind participants of
the importance of a kind heart and sense of humor while taking care of family and business.

10:30 am - 11:00 am

Conference Debrief and Passport Drawing
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