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  Coronado Island Marriott Resort 

September 10-12 
San Diego/Coronado, CA 

 
Monday, September 9, 2013 

 

4 : 0 0  p m  –  7 : 0 0  p m 
Welcome & Pre-Registration Reception 

Sponsored by:  

 
 
Tuesday, September 10, 2013 

 

7 : 3 0  a m  –  8 : 3 0  a m 
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Continental Breakfast & Registration  
Sponsored by:  

8 : 3 0  a m  –  9 : 0 0 a m 
Welcome and Opening Remarks  
 

9 : 0 0  a m  –  1 0 : 0 0  a m 

Session 1: Keynote – San Diego Initiatives 
This session will feature a panel of local justice practitioners discussing major initiatives in the 
Sane Diego area.   

1 0 : 00  am –  1 0 : 15  am 
Morning Break 

 

10: 15  am –  1 2 : 00  pm 

NAJIS Roundtable – Justice IT Projects and Problems 

This interactive session is a great opportunity to share key initiatives in your jurisdiction and hear 
what others are doing around the country. 

 

1 2 : 0 0  p m  –  1 : 3 0  p m 
Luncheon: Sponsor Overviews 

Sponsored by:  

1 : 3 0  p m  –  2 : 4 5 p m 
Session 2 – The State of Justice Information Sharing; Facilitated Panel – Paul Wormeli  
This facilitated panel will discuss where we are, where we need to go, and how we will get there. 

2 : 4 5  p m  – 3 : 0 0  p m 
Afternoon Break 

 

3 : 0 0  p m  – 4 : 0 0  p m 

Session 3 – Mobile Apps  
Policy is far behind technology when it 
comes to mobile applications in justice 
agencies.  San Diego is one of the leaders in 
the use of mobile, having addressed all the 
CJIS security requirements for the Android 
operating system.  Attend this session to 
learn more about their very successful facial 
recognition in the field project. 
 

Session 4 – Adaptive Project Management Formal 
project management methods are absolutely 
necessary for successful IT projects, but many project 
managers have learned from experience how to build 
more adaptive management approaches into their 
project management planning processes to better 
manage the risk of unexpected obstacles and 
setbacks. This session will focus on how adaptive 
project management techniques can improve the 
success rate of real-world IT projects.  
 

4 : 0 0  p m  –  5 : 0 0  p m 

Session 5 – Regional information Sharing System – MARIS  
This session provides an overview of one region’s approach to local data sharing. Discover what the 
Mid-Atlantic Region is doing to share data concerning probationers in the region, what is shared, and 
how it works.  This session will explore what you and your neighboring states need to know about each 
other.  
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5 : 3 0 p m             
Networking Reception  

 

 
 
 
 
Wednesday, September 11, 2013 

 

7 : 3 0  a m  –  8 : 3 0  a m 
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         Continental Breakfast 
Sponsored by:  

8 : 3 0  a m  –  8 : 4 5  a m 
Announcements – Evaluation Prize Drawing 
 

8 : 4 5  a m  –  9 : 4 5  a m 

Keynote Session 6 – Preventing the Misuse of Criminal Justice Information  
With extensive data sharing prevalent in almost all criminal justice organization, taking steps to 
prevent the misuse and abuse of criminal justice data is critical.  Concerns relate not only to privacy 
but to the potential to compromise law enforcement and prosecutorial capabilities. Attend this 
session to learn about one state’s solution to detecting the problem and what they are doing to make 
the information more secure. 

9 : 4 5  a m  –  1 0 : 0 0  a m 

Morning Break 
 
 

10: 00  am –  1 1 : 00  a m 

Breakout A Breakout B 

Session 7 – Criminal History Record 
Management Quality:  Comparing Different 
States  
In a perfect world, all criminal arrests and 
non-arrest case filings would be 
accompanied by defendant fingerprints, and 
biometrically linked defendant records 
would flow seamlessly to state and federal 
criminal history repositories. In some states 
this is exactly what happens, but while a 
number of states and jurisdictions have 
achieved high rates of fingerprint-based 
arrest and disposition matching, many states 
have not. 

Session 8 – FirstNet:  First Responder Network 
Authority  

11: 00  am –  1 2 : 00  pm 

Session 9 – Criminal History Challenges: 
Improving Completeness and Quality  
This session will follow up on the previous 
criminal history session to explore practices 
that lead to high rates of accurate criminal 
history record posting. Speakers will present 
real-life examples of states that have 
managed to overcome bureaucratic inertia to 
facilitate the availability of high quality 
information at key decision points in the 
justice process. 

Session 10 – Criminal eFiling  

1 2 : 0 0  p m  –  1 : 1 5  p m 
Luncheon, Sponsor Door Prizes 

Sponsored by:  

1 : 1 5  p m  –  2 : 1 5  p m 

Breakout A Breakout B 

Session 11 – NICS Records and Extending 
Background Checks  
This is a foundational session on the scope of 
NICS requirements: what data it contains; 
where the data comes from; challenges of 
providing complete data.  Differences 
between FBI checks and POC state checks.   

Session 12 – To NIEF or Not to NIEF  
This session will provide foundational information 
about GFIPM, including how the standard works, the 
role of Identify Provider, Service Provider and 
Federated Management Organization.  This session 
will include a discussion about options for establishing 
the Identity Provider: NIEF vs. other IdP/FMO 
approaches. 

Map of 
Conference 
Center Location 
and Floor Plan  
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2 : 1 5  p m  –  3 : 1 5  p m 

Session 13 – Beyond Biometrics: Using Customer Resource Management Techniques  
While we know that linking criminal arrests and dispositions to unique individuals is challenging, the 
private sector has for many years been matching its customer purchases and interactions to unique 
individuals with a high degree of success. How can we leverage the advances in customer 
identification in the private sector for criminal history and offender risk management? 
 

 
 
Thursday, September 12, 2013 

 

8 : 0 0  a m  –  8 : 3 0  a m 

 

         Continental Breakfast and Evaluation Prize Drawing – Vermont Room 
 

8 : 3 0  a m  –  9 : 3 0  a m 

Session 14 – Risk Mitigation of using the Cloud  
With the offer of improved scalability, reduced costs and business continuity, cloud technology has 
held much promise for government initiatives.  However, security concerns have limited the adoption 
within Justice entities.  This session will discuss the risks associated with leveraging cloud technology 
within justice agencies and recommendations to help mitigate those risks. 

9 : 3 0  a m  –  1 0 : 3 0  a m 
Session 15: RMS, CMS, JMS, PMS 
 

1 0 : 3 0 a m  1 0 : 4 5  a m Break 

10: 45  am –  1 2 : 00  pm 

Session 16: Where is the JIS Money?...& How to 
Get It   
With dwindling grant dollars, where can you find 
the money to support your JIS efforts?  During 
this session you will hear where the money is, the 
types of projects and initiatives that are most 
likely to be supported with federal funds, and 
tips to getting it.  You will also hear about 
creative funding solutions that have been 
successful outside of the typical federal granting 
sources that will help you sustain, and even 
enhance, your JIS initiatives. 

Session 17: Standards Landscape  
An overview of the current state of Global 
Standards: Global Reference Architecture (GRA), 
National Information Exchange Model (NIEM), 
Global Federated Identity and Privilege 
Management (GFIPM); Global Technical Privacy 
Framework. 

1 2 : 0 0  p m -  1 : 1 5  p m LUNCH 

1 : 1 5  p m  –  2 : 3 0  p m Session 18: SAVIN:  Repurposing Shared Data  
Session 19: eWarrants  
Best practices and examples of successful 
implementations. 

2 : 3 0 p m  -  2 : 4 5  p m BREAK 

2 : 4 5  p m  3 : 4 5  p m 
Session 20: Social Media  
On-line investigation overview and demonstration. 

3 : 4 5  p m  4 : 0 0  p m Passport Drawing  
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