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Tuesday, September 20, 2011 
 

4 : 0 0  p m  –  7 : 0 0  p m 

Welcome & Pre-Registration Reception  
Sponsored by CAI 

Vendor Exhibits (Napoleon Ballroom) 

 

 
Wednesday, September 21, 2011 

 

7 : 3 0  a m  –  8 : 3 0  a m 
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Continental Breakfast & Registration 

8 : 3 0  a m  –  8 : 4 5  a m Welcome  

8 : 4 5  a m  –  9 : 4 5  a m 

Keynote - The New Normal  Paul Wormeli, Executive Director Emeritus of the IJIS Institute  

Neither governments nor companies can expect to do their work under the same circumstances and 
with the same expectations that they had just 3 years ago.  What was the normal way of doing things 
is no longer an option.  We have entered a stage where there is “A New Normal” influenced by the 
recession, technological upheavals, the viral spread of technology among consumers and the invention 
of new paradigms for how law enforcement and justice agencies operate.  Paul Wormeli will lead us 
through how we came to The New Normal and what we expect in the future.   

9 : 4 5  a m  –  1 0 : 0 0  a m Morning Break 

10: 00  am –  1 2 : 00  pm 

NAJIS Roundtable – Justice IT Projects and Problems 

This interactive session is a great opportunity to share key initiatives in your jurisdiction and hear 
what others are doing around the country. 

1 2 : 0 0  p m  –  1 : 3 0  p m Luncheon, Sponsorship Overview 

1 : 3 0  p m  –  2 : 4 5  p m 

Business Focus Technology Solutions 

Session 2 – Funding Your Projects and 
Other Impossible Tasks  Tammy 
Woodhams, Senior Staff Associate, NCJA 
There is no question that times are 
tough!  Funding new or ongoing projects 
continues to be challenging.  This session 
with help us all think creatively about 
how to “work smart” and “think outside 
the box” on funding and your projects. 
 How to do the impossible! 
 
 
 
 
 

Session 3 - Cloud Computing  Matthew A. D’Alessandro – 
President – IJIS Institute; Iveta Topalova – IJIS Institute – 
Vice-Chair Emerging Technologies; Tom Kooy – IJIS 
Institute – Emerging Technologies  
If you’re a decision maker you may be overwhelmed with 
the staggering number of new technologies available 
today.  One of those is Cloud Computing and the highly 
publicized software as a service or hosting capability.  
You may have wondered what it is, how it can be used to 
benefit your agency and how to best plan for its use.  If 
so, this is the session you can’t afford to miss.  Come 
hear members of the IJIS Institute’s Emerging 
Technologies Committee explain in clear terms 
everything you always wanted to know about Cloud 
Computing and may have been afraid to ask. 

2 : 4 5  p m  –  3 : 0 0  p m Afternoon Break 

3 : 0 0  p m  -  4 : 0 0  p m 

Session 4 - Using Computerized 
Information to Improve Public Safety  
Ronal W. Serpas, Superintendent of 
Police, New Orleans Police Department  
In this session, Chief Serpas will discuss 
how an analysis of law enforcement data 
can identify specific problems and be 
used to promote legislation to attack 
crime.  

Session 5 - PANEL - eCitation Solutions  Beau Elliott, 
Project Manager, Center for Advanced Public Safety 
(CAPS) University of Alabama; Brenda Ray, District 
Attorney IT Program, State of Wisconsin In this session, 
panelists will discuss two different eCitation solutions, 
and the importance of implementing e-citation systems 
that are fully integrated with all relevant courts and 
justice agencies.  
 

4 : 0 0  p m  -  5 : 0 0  p m 

Session 6 – Adding Open Source Options to Your Application Portfolio  Steve Prisoc, CIO, NM State 
Courts; Tom Welch, Systems Administrator, Franklin County Sheriff’s Office, OH 
Presenters will discuss several options for introducing open source applications into your overall 
portfolio to save money without reducing the quality of your deliverables. The discussion will 
feature open source products that adequately address the most common IT needs including desktop, 
database, web, groupware and telecommunications.  

5 : 3 0 p m             Networking Reception – Sponsored by Software AG 

 

http://najis.org/2011_Conference_Presentations/The_New_Normal.pdf
http://najis.org/2011_Conference_Presentations/NCJA_Funding_Projects.pdf
http://najis.org/2011_Conference_Presentations/NCJA_Funding_Projects.pdf
http://najis.org/2011_Conference_Presentations/IJIS_Cloud_Computing.pdf
http://najis.org/2011_Conference_Presentations/Improving_Public_Safety_with_Computerized_Information.pdf
http://najis.org/2011_Conference_Presentations/Improving_Public_Safety_with_Computerized_Information.pdf
http://najis.org/2011_Conference_Presentations/eCitation_Solutions.pdf
http://najis.org/2011_Conference_Presentations/Open_Source_Solutions.pdf
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Thursday, September 22, 2011 
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         Continental Breakfast  

8 : 3 0  a m  –  8 : 4 5  a m Announcements – Evaluation Prize Drawing 

8 : 4 5  a m  –  9 : 4 5  a m 

Keynote Session 7 – Work in Progress: Building an Integrated Justice Information System in Post-
Katrina New Orleans  Mike Geerken, Director, Orleans Parish Information Sharing and Integrated 
System (OPISIS)  
Description of efforts by the New Orleans Police and Justice Foundation and local criminal justice 
agencies to build an modern CJIS in the rapidly changing political, economic, social, and 
organizational environment since the disaster.  The OPISIS program evolved as an informal effort to 
address the patchwork and dysfunctional criminal justice information system. The informal 
governance and project management approach led to early successes and accelerated (and 
accelerating) change, but these results have created strains on personnel and resources.   The 
challenge now is to build a stable and permanent ICJIS without losing momentum, and without 
threatening the voluntary cooperative relationships that have been critical to progress. 

9 : 4 5  a m  –  1 0 : 0 0  a m Morning Break 

10: 00  am –  1 1 : 00  a m 

Business Focus Technology Solutions 

Session 8 – Evidence Storage and 
Standards  Eric Radnovich, Cumberland 
County District Attorney’s Office, 
Pennsylvania  
This session will examine forensic 
curation, management, policy, 
governance, and technology 
considerations for maintaining evidence 
continuity. 
 
 
 
 

Session 9 – NIEM/JRA  Scott Came, Deputy Executive 
Director, SEARCH 
Significant progress has been made in defining the 
contents of information exchanges through the 
development of Information Exchange Package 
Documentation (IEPDs).  The next step is to implement 
these IEPDs in exchanges.  This session will review the 
current state of national information sharing standards 
and initiatives, such as the National Information 
Exchange Model (NIEM) and the Justice/Global Reference 
Architecture (JRA/GRA), with an emphasis on the use of 
Service Specifications as a means to implement NIEM 
conformant IEPDs. 

1 1 : 00  am –  1 2 : 00  pm 

Session 10 – The Evolution of a Court-
based State Protective Order Registry 
Patsy Taylor, Director LA Protective 
Order Registry   
This session examines the evolution of 
the Louisiana Protective Order Registry 
(LPOR), a program of the Judicial 
Administrator’s Office of the LA Supreme 
Court, from inception to the present.   
The presentation will touch on enabling 
legislation, technology, standardized 
petition and order forms, education, 
work with diverse stakeholders, 
enforcement strategies, anticipated and 
actual benefits, and upcoming 

enhancements. 

Session 11 – Bridging the Gaps With N-DEx  Ms. Belinda 
Cumpston, NDEX Liaison Specialist; Mr. Ted Stout, NDEX 
Data Standards Lead 
N-DEx (Law Enforcement National Data Exchange) brings 
together data from law enforcement agencies throughout 
the United States, including incident and case reports, 
booking and incarceration data, and parole/probation 
information.  N-DEx detects relationships between people 
vehicles/property, location, and/or crime characteristics.  
It “connects the dots” between data that is not 
seemingly related.  And it supports multi-jurisdictional 
task forces – enhancing national information sharing, links 
between regional and state systems, and virtual regional 
information sharing.  
 

 

1 2 : 0 0  p m  –  1 : 3 0  p m 
Luncheon Speaker – “Your Brain is a Border Collie” Dr. Doug Jernigan  

Sponsored by JSI 

1 : 3 0  p m  –  2 : 4 5  p m 

Business Focus Technology Solutions 

Session 12 - IJIS Success Story: 
Winnebago County, IL  Gus Gentner, 
CIO, Winnebago County 
Ernie Sego, CEO, Justice Systems 
Learn about the successful state-of-the-
art IJIS implementation in Winnebago 
County and the lessons gleaned to get 
cooperation and commitment from 
stakeholders to achieve integration 
across Court, Attorneys, Probation, Pre-
Trial, Jail, Police, Document 
Management, Public-access and online 
ePayments, all on an aggressive 

Session 13 – Identification Scanning Technologies: 
Harry Giordano, Pennsylvania Justice Network (JNET) 
Eric Radnovich, Cumberland County DA Office, PA 
This session will present successful implementations of 
various identification technologies including Voice & 
Facial Recognition, Fingerprint technology, and IRIS 
scanning. 
 
 
 
 
 
 

Map of 
Conference 
Center Location 
and Floor Plan  
 

 

http://najis.org/2011_Conference_Presentations/Building_an_Integrated_JIS_Post_Katrina.pdf
http://najis.org/2011_Conference_Presentations/Building_an_Integrated_JIS_Post_Katrina.pdf
http://najis.org/2011_Conference_Presentations/GRA_Conformance_and_Open_Source.pdf
http://najis.org/2011_Conference_Presentations/LPOR_Evolution.pdf
http://najis.org/2011_Conference_Presentations/LPOR_Evolution.pdf
http://najis.org/2011_Conference_Presentations/NDEX.pdf
http://najis.org/2011_Conference_Presentations/Identification_Technologies.pdf
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schedule.   

2 : 4 5  p m  –  3 : 0 0  p m Afternoon Break 

3 : 0 0  p m  –  4 : 0 0  p m 

Session 14 –CJPSIS – Sharing Data to 
Improve Decision Making  Alfie Ford, 
Criminal Justice Planner, York County 
Criminal Justice Advisory Board, PA 
CJPSIS refers broadly to the ability to 
share and access critical information at 
key decision points throughout the whole 

of the justice enterprise.  Effective 

planning, response and recovery require 
real-time, remote, and secure 
information exchange to support the 
operations of an ever-expanding array of 
agencies and practitioners.  

Session 15 – National Missing and Unidentified Persons 
System - NamUs.gov  Mike O’Berry- Program Manager, 
National Forensic Science Technology Center  
New database tools using cutting-edge, web-based 
technology are now available to assist law enforcement 
and medical examiners/coroners in identifying human 
remains, missing persons and victims of human 
trafficking. These tools can help families obtain closure 
and provide investigative leads towards resolving cold 
cases and violent crimes. 
 
 
 
 

4 : 0 0  p m  –  5 : 0 0  p m 

Session 16 – State of Justice Information Sharing: Survey Results  Mark Perbix, Director, Systems and 
Technology Program, SEARCH  
With cooperation from IJIS Institute and SEARCH, NAJIS recently completed a survey to assess the 
current state of justice information sharing sessions nationally.  Attend this session to learn what has 
been accomplished and what still needs to be done.  This session will help attendees assess where 
your jurisdiction falls in its sharing efforts. 

 

 
Friday, September 23, 2011 

 

8 : 0 0  a m  –  8 : 3 0  a m 

 

         Continental Breakfast 

8 : 3 0  a m  –  9 : 3 0  a m 

Session 17 – Emerging Technologies That Will Change the Justice IT Landscape  
Jeff Langford - Principal Solutions Architect - Base 2 Digital  
With a look at the not-too-distant future, this session will explore hot technologies that have 
applications for justice entities. 

9 : 3 0  a m  –  1 0 : 3 0  a m 

Session 18 – Automated License Plate Readers  Dale Stockton, Automated Regional Justice 
Information System (ARJIS), San Diego 
In this session, the Project Manager for ARJIS will discuss License Plate Reader protocol, privacy 
impact, best practices and technology.  In addition, Tom Welch will give a brief overlay of how Ohio 
has been able to regionalize and integrate these systems. 

10: 30  am –  1 0 : 45  a m Morning Break 

10: 45  am –  1 1 : 30  pm 

Session 19 – Disaster Recovery: Is It Really So Important?  Peter Haas, Chief Information Officer, 
Civil District Court, Orleans Parish  
In this session, the former Louisiana Supreme Court Technology Director will discuss both firsthand 
experiences and lessons learned during and post Katrina.  This is a deep dive into how difficult it can 
be to recover from a disaster and how to actually advance plan, minimizing some of the exposures 
that every person and agency currently has. 

11: 30  am –  1 2 : 00  pm ANNUAL NAJIS MEETING 

 

Map of 
Conference 
Center Location 
and Floor Plan  
 

 

http://najis.org/2011_Conference_Presentations/CJPSIS_Sharing_Data_to_Improve_Decision_Making.pdf
http://najis.org/2011_Conference_Presentations/CJPSIS_Sharing_Data_to_Improve_Decision_Making.pdf
http://najis.org/2011_Conference_Presentations/NamUs.pdf
http://najis.org/2011_Conference_Presentations/NamUs.pdf
http://najis.org/2011_Conference_Presentations/NAJIS-NJIS_Survey_Results.pdf
http://najis.org/2011_Conference_Presentations/Emerging_Technologies.pdf
http://najis.org/2011_Conference_Presentations/LPR.pdf
http://najis.org/2011_Conference_Presentations/Disaster_Recovery.pdf

